
We provide opportunities 
and support for our people 
to maximise their potential

FIXED MINDSET GROWTH MINDSET

Talent and abilities 
are fixed

Feel threatened by 
others’ success

Look for people who can 
reinforce their self-esteem

Avoid challenges and 
give up easily

Ignore negative 
feedback

Avoid new experiences 
with fear of failure

Is Limiting Is Freedom

Change your thoughts to change your attitude

Examples of how “opportunity” might show through 
in my performance and behaviours

Embrace challenges 
and persist

Accept criticism as 
a way to learn

Embrace novelty with a 
desire to master new skills

Talent and abilities 
can be developed

Find inspiration in 
others’ success

Look for people who 
challenge them to grow


